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Question 1
Describe the composition and role of the board and board membership (number of people, who they tend to be, and to who or whom they are most loyal) in terms of success before and after a venture capital fund has invested in a new venture
From a lawful viewpoint, the board of an open partnership responsible for setting the organization's arrangements and bearing, choosing and selecting officers and specialists to follow up for the benefit of the company, and following up on other significant issues influencing the enterprise ("Set your board members up for success," 2015). A standard board comprises of between three to thirty numbers of members. These members include the chairperson, chief executive officer, the secretary and treasurer who are responsible for the running of the board. The Board is in charge of the general system and execution and oversees business necessities through a formal calendar of issues held for its choice. Such issues include: generally speaking vital course and the board, including acquisitions and transfers; endorsement of long haul goals and business technique; endorsement of the yearly working and capital consumption spending plans; endorsement of real capital use; endorsement of material understandings; changes identifying with the Company's capital structure; endorsement of the budget reports and records. The board also includes investors, sponsors and shareholders who assist in making decisions. 
Question 2
What are some of the tensions that can arise between founders, management, and investors when considering an exit? Which exit pathway is preferred by management versus investors? Why? View Instructor posts
The best exits require impressive arranging. The sooner you begin the all; the more remunerating your possible exit is probably going to be. The preparation plan applies to the investors, shareholders, management and even founder members (Petrasek, 2012). A large number of the means included including making a free board, updating money related revealing frameworks and controls, investigating development through inside activities, and calibrating your organization's procedure are similar ones required to manufacture a fruitful organization. In recent time, we have seen that most people during exit prefer the cash out system. The conflicts that cause an exit could be internal, external factors, changes I work ethics or in other cases the contract is over. In cash out system, the individual’s contributions are evaluated and a monetary value placed. Higher credit is usually put on the co-founders; the stakeholders sell their shares in the company, and his managerial team is treated as per the agreement in their employment contract. In the case of a merger, during exit, usually, the investors share the profits and losses for the company and divide the assets. On the other hand, the managerial team is comprised of employees; thus their exit plan does not include sharing the losses and profits; they usually work on stipulated contracts. 







[bookmark: _GoBack]References
Petrasek, L. (2012). Do Transparent Firms Payout More Cash to Shareholders? Evidence from International Cross-Listings. Financial Management, 41(3), 615-636. doi:10.1111/j.1755-053x.2012.01192.x
Set your board members up for success. (2015). Board & Administrator for Administrators Only, 31(9), 6-6. doi:10.1002/ban.30078


1


 


 


Question 1


 


Describe the composition and role of the board and board membership (number of people, 


who


 


they tend to be, and to who or whom they are most loyal) in terms of success before 


and after a venture capital fund has invested in a new venture


 


From a lawful viewpoint, the board of an open partnership 


responsible for setting the


 


organization's arrangement


s


 


and bearing, choosing and selecting officers and specialists to 


follow up for the benefit of the company, and following up on other significan


t issues 


influencing the enterprise


 


("Set your board members up for success," 2015


)


.


 


A standard board 


comprises of between three to thirty numbers of members. These members include the 


chairperson, chief executive officer, the secretary and treasurer who a


re responsible for the 


running of the board. 


The Board is in charge of the general system and execution and oversees 


business necessities through 


a formal


 


calendar of issues held for its choice. Such 


issues


 


include: 


generally speaking vital course and the 


board, including acquisitions and transfers; endorsement 


of long haul goals and business technique; endorsement of the yearly working and capital 


consumption spending plans; endorsement of real capital use; endorsement of material 


understandings; changes i


dentifying with the Company's capital structure; 


endorsement


 


of


 


the 


budget reports and records. The board also includes 


investors, 


sponsors and shareholders who 


assist in making decisions. 


 


Question 2


 


What are some of the tensions that can arise between founders, management, and investors 


when considering an exit? Which exit pathway 


is preferred


 


by 


management


 


versus 


investors? Why? View Instructor posts


 




1     Question 1   Describe the composition and role of the board and board membership (number of people,  who   they tend to be, and to who or whom they are most loyal) in terms of success before  and after a venture capital fund has invested in a new venture   From a lawful viewpoint, the board of an open partnership  responsible for setting the   organization's arrangement s   and bearing, choosing and selecting officers and specialists to  follow up for the benefit of the company, and following up on other significan t issues  influencing the enterprise   ("Set your board members up for success," 2015 ) .   A standard board  comprises of between three to thirty numbers of members. These members include the  chairperson, chief executive officer, the secretary and treasurer who a re responsible for the  running of the board.  The Board is in charge of the general system and execution and oversees  business necessities through  a formal   calendar of issues held for its choice. Such  issues   include:  generally speaking vital course and the  board, including acquisitions and transfers; endorsement  of long haul goals and business technique; endorsement of the yearly working and capital  consumption spending plans; endorsement of real capital use; endorsement of material  understandings; changes i dentifying with the Company's capital structure;  endorsement   of   the  budget reports and records. The board also includes  investors,  sponsors and shareholders who  assist in making decisions.    Question 2   What are some of the tensions that can arise between founders, management, and investors  when considering an exit? Which exit pathway  is preferred   by  management   versus  investors? Why? View Instructor posts  

